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/Visibility and Execution —
Grants Network: Tracking & Reporting

The Problem

Because a considerable percentage of local governments’ budgets are grant-funded, it’s vital for cities and counties
to be able to discern just how their grant programs are performing. Unfortunately, many organizations lack visibility
into one of the few areas of funding that can be affected without raising taxes. Common questions include:

Your organization may have many of the same questions; you
just haven’t had the tools to properly address them. Until now.

Introducing Grants Network: Tracking & Reporting

Grants Network: Tracking and Reporting (GN: T&R), built on the = ; EC#'IS .
revolutionary eCivis® Grants Network Platform, is a web-based
system that provides intelligence at every stage of the grants
management lifecycle. Fully integrated with the best grants impriving Granti Perdonmasss
research available through GN: Research, GN: T&R combines
comprehensive, up-to-date information on our ground-breaking
tracking and reporting system to revolutionize your grants performance. No other tool approaches organization-wide
grants issues with such innovation, clarity, or success.

Unique Features

End-to-End Tracking: GN: T&R quickly ties projects and grants to organizational goals, collecting key data across
the most important stages of the grants lifecycle: Defining a project, finding funding, applying for grants, contracting
on wins, and reporting on programmatic and financial execution.

What do we get in federal and state grants?

Am | winning what | should be?

Are we aggressively going after all grants?

Do | have unfunded projects that could be funded with grants?
Are departments vying for the same grants?

Are there strings attached to the grants | have?

Am | at risk of returning grant funds or failing an audit?

Which departments are underperforming?
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One-Click Reporting: Organizations can spend months creating
reports that are out-of-date by the time leadership receives them.
Comprehensive reporting on every stage of the process can be
delivered with just one click — always accurate and always up-to-
date.

Centralized Administration: Eliminate the “black box” surrounding
grants performance. Regardless of your organization’s structure,

GN: T&R provides visibility, streamlining the steps without eliminating
proper checks and balances to propel your grants growth.
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Complete Audit Trail: The system automatically captures and
records information and all actions taken, creating an audit trail for
every grant. Lower your audit costs while improving results.

Eliminate Grant Conflicts: Never again will two departments R .
waste energy applying for the same grant. eCivis uses a ; e ————
proprietary system to identify and notify your teams when a grant is P

considered for more than one project, even before the application
work is started. Increase teamwork and avoid the embarrassment
of endangering future funding by filing two applications with the
same grantor.

Track Any External Funding Stream: Whether it's funding from a competitive grant, non-competitive gift,
allocation, earmark, or local funding tailored for your organization, you can centralize researching, acquiring, and
reporting on all aspects of every funding stream from a single interface.

Effortless Measurement without Inconvenience: Providing tools to make the entire process easier ensures
proper staff utilization. By eliminating the excessive time spent on manual reporting, staff can focus on more
valuable activities.

Fully Integrated: Once a grant is found, just one click integrates all the data into your organization’s system for
required action. Every form, due date, and requirement is then updated automatically, eliminating a primary barrier
for most systems — the massive data entry requirements.

Minimal Data Entry: Because GN: T&R is part of the eCivis Grants Network, only minimal amounts of information
need to be added by staff; key data such as program summaries, application due dates, matching information, and
eligibility is seamlessly imported from GN: Research. Less data entry means your staff is more likely to use it, adopt
it, and succeed with it.

With Grants Network: Tracking & Reporting, you mitigate turnover issues, increase your win rate, fly
through audits, and have clear grant metrics that improve performance.

eCivis: Trusted by Governments Nationwide

Governments across the nation increasingly rely on eCivis to propel their grants performance. As more governments join our
partnership, we continue to invest to offer new and better products and enhanced customer service and support—always
driven by our customers’ needs. From our humble beginnings, we have strived to put the needs of our customers first, which
has enabled us to rapidly serve hundreds of the most effective grants organizations nationwide. Your grants success is our key
measurement of performance, and we look forward to your organization becoming our next success story.

For more information about eCivis’s products and services, e-mail grantinfo@ecivis.com, call toll-free at (877) 232-4847, option 1,
or visit us on the web at www.ecivis.com.
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